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PROVIDING SOLUTIONS FOR
YOU AND YOUR BUSINESS

As a business owner, 1086l bet
seems to be enough hours in the day to complete all your work.

5 WAYS BUSINESS OWNERS
SABOTAGE THEIR BUSINESS &
WHAT YOU CAN DO ABOUT IT

youodr eg

Have you ever noticed that some of your
everyday activities are just deeply ingrained
habits - driving your car, putting on your
watch, brushing your teeth or taking a
shower? You wouldnot
them, they are part of your routine and they
just seem to happen automatically. In your
business you also have habits such as
checking your website, opening the mail,
reading emails, grabbing a coffee and glanc-
ing at your diary. You do them without con-
scious Aithoughto and
hours in your day...

But what about all the actions you need to
take in order to build a more profitable and
efficient business? Like following up with
your best customers, asking for referrals,
strategic planning and goal setting to grow
your business? When do you do these ac-
tivities? Do they often get relegated to
itomorrowo or

I f youdve ever spent
to back meetings, answering routine ques-
tions from your team, responding to emails,
helping other people, doing paperwork or
tidying your office i you already know that
these are fimake
will keep you trapped where you already are
i just simply maintaining, not growing your
business. By filling your days with these
tasks, you are in effect avoiding the very
activities that you know will really move your
business forward and produce tangible re-
sults.

Do you relate to or identify with any of
these common sabotage habits?

1. Perfectionism 1 this tactic is insidious.
febllow then80/20frule,ndelégatedvbat yog do
not have to do yourself and give yourself
permission to be human!

2. Refusing to Let Go of The Past i Have
you ever hear d
tried that,

ndt wor k, itos
past does not necessarily equal the future.

3. Lack of Accountability 1 who is hold-
ing you accountable to the decisions you
make and the actions you take in your
own company? | sndét t hat

business for yourself in the first place T so
that you could be the boss and do things

fi s o myotr way%Find senoeone autdide your busi-

ness 1 a coach, mentor or trusted advisor

that gan act &s ya sosirtdingchardiand halda ¢ % Lack of focus

you accountable to staying on track.

4. Lack of vision, planning and specificity
Tif you dondt

Enough said. I f you
year and 3 year business plan, you need to
make this your number one priority in your
business. Set down your goals clearly and
succinctly i get clear about the specifics
(who, what, where, when and why) and set
realistic deadlines for completion.

your sellf
i Bv edni dtnhéotu g
atgbod ilea to stap moing what dlearly does-u p
i mporta
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i stay focused on the important task you
are currently working on and only allow yourself to be diverted
by real emergencies.

know wh &nfetunatelyuthese rare nogqoidk fixgs. As you already know
b u s y 0hova wilt yow kndwiwaes ,you genh tthere? h e yor suspect, some of the most common forms of self-sabotage

d avenhéhits bécauseetheyaare @eplydngrgined behaviours that
take time to establish or eliminate. Do yourself a favour and
identify today which form of self-sabotage is the primary one
that is holding you back from having the business and lifestyle
of your dreams. Make a plan on paper i specific decisions
and actions that you can take to move forward in this aspect
every single day for the next month.



STEPPING UP
A workshop for
the new
supervisor

Follow the dreams
of your new life!

"If you don't have a dream, how are you
going to make it come true?" Walt Disney

Do you realise that whatever you
see around you began as a
dream?

From the beautiful relief of
Michelangelo's Cistine chapel, to
the lines of those outrageous
stilettos, these things existed
first in the imagination of the
artist or

designer.

Consider the sleekness of a
Pininfarina Ferrari, or the quirky
character of a Yves Saint-
Laurent ensemble - before being
sketched on paper, each began
as a dream in an ltalian car stu-

Some believe everything began
as a dream - not just the man-
made stuff. Indigenous Austra-
lians speak of a moment when
the entire universe was created

during "dream you have to create
time.” "Dream lofty one.

Dr. Martin Lu- dreams, and as you Do you have a
ther King had dream, so shall you dream?

one, he dreamt ' . If you could do any-
that his nation become. thing, what would
would one day JAMES ALLEN you do?

rise "and live

out the true

meaning of its creed - that all
men are created equal.”

John F. Kennedy had one too,
in 1962 he dreamt of "landing a
man on the moon and returning
him safely to earth before this
decade is out."

His dream seemed outrageous
when he first proposed it and
they only just made his timeline,

Stepping UP

true when Neil Armstrong made
the first footprint on the moon.

The theme of this article is
"Foll ow your dr e
fore you can follow your dream

If you could be any-
one, who would you
be?
Dreams donot hav
tic or even possible for us to live
them.
Mother Teresa had a dream of
ending poverty in Calcutta. She
knew this would never happen,
but this di dnot
trying and living her dream,
because ¢é dreams

but in 1969 JFKOote bedealesta rar evea possible

dio or a French design room. !
for us to live them!

THE FIVE DYSFUNCTIONS
OF A TEAM WORKSHOP

A good team is a precious thing. The Five Dysfunctions of a Team workshop, really brings to light how to get a
good team together and working well. You know when you are apart of a good team and when the team needs
work.

1. The first dysfunction is an absence of trust among team members. Essentially, this stems from their unwill-
ingness to be vulnerable within the group. Team members who are not genuinely open with one another
about their mistakes and weaknesses make it impossible to build a foundation for trust.

2. This failure to build trust is damaging because it sets the tone for the second dysfunction: fear of conflict .

Teams that lack trust are incapable of engaging in unfiltered and passionate debate of ideas. Instead they

resort to veiled discussions and guarded comments.

A lack of healthy conflict is a problem because it ensures the third dysfunction of a team: lack of commit-

ment. Without having aired their opinions in the course of passionate and open debate, team member

rarely, if ever, buy in and commit to decisions, though they may feign agreement during meetings.

4. Because of this lack of real commitment and buy-in, team members develop an avoidance of accountabil-
ity, the fourth dysfunction. Without committing to a clear plan of action, even the most focused and driven
people often hesitate to call their peers on actions and behaviours that seem counterproductive to the good
of the team.

5. Failure to hold one another accountable creates an environment where the fifth dysfunction can thrive.
Inattention to results occurs when team members put their individual needs (such as ego, career develop-
ment, or recognition) or even the needs of their divisions above the collective goals of the team.

[HE FIVI
DYSFUNCTIONS
OF A TEAM
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This workshop is targeted at leaders, line managers and consultants, showing them how to lead better, take
risks, encourage disagreement and debate, utilise the power of communication and unify their teams.

For information on any of our training or coaching programs,
please contact Phil on 0407874176 or email: info@lifehunt.com.au




